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The Project 
Management 
Institute (PMI)

• PMI Snapshot:
– Not-For-Profit Association
– Member based organization
– Founded in 1969
– 260,000+ Members
– Active in 171 Countries

• Issues the most widely
recognized Project 
Management Certification

• Local Chapters & Specific 
Interest Groups (SIGs)

• PMI Educational Foundation
• Professional Awards



PMI’s
Certifications

• The Program Management 
Professional (PgMP)SM

• The Project Management 
Professional (PMP®) Credential

• The Certified Associate in 
Project Management (CAPM®) 
Credential 

• Upcoming are 2 specialized 
credentials for 2008:
– Project risk
– Project scheduling



Factors that May influence 
your decision:

• Current / Desired Employer
• Personal Growth
• Location (Country)
• Career Path
• Salary

Is a PMP 
Certification 
for you?



• 35 Contact Hours• 36+ Months 
• 4,500 Hours

•Bachelor’s Degree, 
or
•Global Equivalent

• 35 Contact Hours• 60+ Months
•7,500+ Hours

•High School Diploma
•Associate’s Degree, 
or
•Global Equivalent

PM EducationPM ExperienceEducational 
Background

Notes on PM Experience:

• Months must not overlap

• Hours may overlap

• Must document experience on application

PMP 
Qualifications



• 200 Multiple Choice Qs
– 175 Scored
– 25 Pre-Test
– 61% is Passing Score

• 4 Hours 15 minute Exam Time
– 15 Minute Tutorial
– 4 Hour Exam

• Exam Blueprint:
– Initiation: 11%
– Planning: 23%
– Executing: 27%
– Monitoring & Controlling: 21%
– Closing: 9%
– Professional & Social 

Responsibility: 9%

PMP Exam 
Overview



PMI Membership Annual Fees:
- Individual $129 / Renewal $119
- Student $40 / Renewal $30
- Retiree $60

$300$150Paper-Based 
Re-examination

$150$60CCR Credential 
Renewal

$375$275Computer-Based 
Re-examination

$400$250Paper-Based Testing

$555$405Computer-Based 
Testing

Non-
Member

Member

Associated 
Costs



1. Register on PMI’s website
2. Fill out & submit PMI’s  

Application
3. Wait for Application Approval 

– 5 business days
4. Pay for the Exam upon 

application approval
5. Potential Audit – 5+ business 

days
6. Schedule Exam
7. Take & Pass Test!

How To Apply



Q & A



PMP Preparation Course

EVENT DETAILS
DATE: 4/5, 4/12, 4/19, 4/26
TIME: 8:00am - 4:00pm PST
LOCATION: Virtual Meeting
COST: $599 before 3/18; $699 after 3/18 

Who should come: Anyone preparing for the PMP 
exam or looking to get an in-depth 
understanding of PMI's PMBOK Guide and 
overall guidelines.

Why Attend? To enhance your career and skills! 
Please note that this a 4 week course that 
occurs during 4 consecutive Saturdays.

To register, email: vanina@TheJavaArchitect.com

TM

Upcoming 
PMP Course 
offered 
by 
The Java 
Architects


